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SEMORMANUM PCRs  Dirvector of
Ty Identification of Pey Ocarating Pesitions for
IAG “ﬁn~zmara*1;n

1. 7ha 11gt of key u*er=ting o0 iilOﬂu, forsarded with your
remorandum of 23 Hovember on the abova subject, is 2 good start in
tne right direction. However, we ba ‘eva that we nesd to begln with
a statement of the criteria for zelsetira the kay vositions and that
the list needs o be considerably broadensd to meat those crive

W2 also have aone procedural suggeacions. Qur seeclflc recos

u.

Criteria

2. The Exscutive Advizory Group should consider nominati
senior operating positions that best meet one or more of the following
three oriteria: ‘

—~-dntisg of the position have Important lmplications
for DCI Area offices and/or other Directorates;

~-duties of the positica invelve watters of pollicy
im&ort:nce > the Agency as a wholey and

ros cubsids the
£i ce ohviously

-

~-dntiog are such that candidates fro
&

parant Directorate or OCI Area © _ T
should be considered, : . ‘ﬁ-<ig R
3. The sxact LV*UKE of A3 acticn will have o vary ﬂccoru*rq to" N
tne mature oL the dep. Certain zenlor officials canaurrent‘{ arve the ICT
cnd b ot *:’n: t'w»“ }“'iﬂ'\c" and the Conm ml“’7, and the ultbwets decision. o

~

G position would, neveriha

21aas
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e oAl aren into account. Utn&r senior officials i
perlorg ;rm‘arilu 2 CIAa yole, and the TG ahould take g mors declsive cart in
selecting o c’*) i ui !luUdi.;s- the ZAG rols visea—visz a doo such z3 the
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sugiested List of Key Officialz
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3itions Designated

itions, Azsuning that - _
£ three years, the BAG would
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5, 7he suggested 11 ot 3
the averaga incuwbency is in the I3,
b2 asked to review 15-20 key apmointrents amually.  This would aversge ons
every three to four weeks although chances will tend to be clustered rather -
£ =)
(23

als apout 50 po
neivhtorhsod o

than phased through the year. Reviews will, of course, involve some
irposition on FAG members' time; however, rutting the best rossible
reople in key jobs clearly is one of the most important functions top
ranagement must perform. And the time involved should ba less than would
apgear on the surface. Actual incumbency may well exceed three vears,
and we would anticicate that the EAG would in most cases rapidly confirm
_the nomination of the responsible Deputy or office head. —

Procedures

8. We doubt that it 1s worthwhile to try to identify the time interval
in which various positions are expacted to become vacant. Rather, we :
would suggest that this element of the planning process be handled by
Gividing the lists of possible candidates into two sections, one “gualifieg
to assupe the job within one year® and the other “gotential candidates
one—-to~-three years hence,® ' : .

7. We suggest that sach EAG merber t» asked concurrently to suggest | S
candidates for each of the designated pomitions, considering all Agency R
personnel and outsiders, rather than for only one Directorate or arsac oL e
Thus, the first list to be prezsentad to FAG would be a composite list TR
of all suggestions, and the first task for EAG would be to review that _
list and majke such changes as they jointly agres to. _ R

8. Ve would propose that the EAG, at the meeting of 21 December, ba
asked to review, revise end approve the list of gositions and assign -
follow-up oction to the Gifice of Personnel. That action would consist
of polling the EAG members for names by wmid-January and of providing the
EAG with the comrosite list no later than 1 Fepruary. Thersafter, the
Cfiicde of Perzonnel would be resgonsibla for maintaining contact with the
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ad the Deouaty ﬁicnvcﬂra, o learn of upconing chamges 11&0Lvlnq

raview and Lo arrangs with thes onwnrciler 1o get ;kch
schedule, if N“”ls alan ca re ziole for obraining
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ENi Vannarj), ?vd scheduling with us SAG s
3 2rnrove the rovised comnosite list,

o conzidar and
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e We would arpreciate vour comments on our pro
conzult shont the naxt ateps,. —
R - STATINTL

after whdoh we can oop

James H. Taviorr
Secretary, Executive 2dvisory Group

Attachnent:
Ag stated
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